
Alternative Transportation



Community-Wide GHG Inventories
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Trolley
• Re-started in 2003

• 13 trolleys in fleet - City owns/maintains trolley fleet

• Contract for drivers, dispatchers, etc.

• Operate 8: weekdays, 7: holidays/summer,               

6: Saturdays

• Monday - Saturday from 6:30 a.m. to 10:00 p.m. 

• 8–15 minute headways

• 3 fixed routes (76 total stops)

– 7-mile loop on Ponce De Leon Blvd – (8-12 minute 

headway)

– 1.2-mile loop on Grand Ave - (15-20 minute 

headway)

– 5.4-mile Southern Loop - (30-40 minute headway)-

State Grant- City $204,000. State: $196,000

• Weekday Service: Average 3,800 passengers/day

• Saturday service - Average 1,900 passengers/day

• City of Miami Trolley, Miami Dade Metro-Rail/Bus.
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Trolley Routes
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First/Last Mile Trolley Stop Upgrades
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• 2025-2026 completed ADA 

Improvements for 42 Trolley Stops 

along Ponce De Leon Boulevard. 

• Improvements included ADA 

upgrades, benches, bike racks, 

trash receptacles, signage and 

shelters.

• PTP Funds - FDOT Local Agency 

Program (LAP) Grant



Southern Loop
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Southern Loop - West
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Southern Loop - East
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• Freebee started June 2017.

• Fleet: 5 Tesla Model X. 

• Averages 60,000+ passengers per year.

• Average Wait Time: 11.78 (since expansion Nov 

2024)

• FDOT Smart Transportation Grant: City 

$22,315. State: $21,083/month

On-Demand – FREEBEE
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On-Demand- Service Area
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Micromobility- Scooters
Bird

• Pilot program started on Oct 11, 2018.

• 1st Amendment: Pilot through Feb 13, 2019

• 2nd Amendment: Signed Feb 12, 2019: 

• Up to 200 scooters are deployed

• Ridership: 2021-2026: 180,391. 

• Averaging 42,500 riders per year. 

• Average Distance: 1 mile

• Average Time: 11 minutes

• Safety Measures: User rules, Parking 

requirements, Geofencing, etc. 



  

      

       

       

       

       

       

       

       

       

       

                    

 
  
  

  
  

              

              



Thank You
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Matthew Anderson

Assistant Director Mobility & 

Sustainability

Manderson@coralgables.com
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